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Sparkling water with a twist:
a new idea to curb blood
sugar spikes
Good Idea, a new venture from the entrepreneurs behind successful oat beverage brand Oatly, may look and
taste like ordinary flavoured sparkling water – that’s the aim – but the drinks, billed as “The Swedish SugarBuster”, could be an important tool to fight diabetes. But diabetes prevention is just one part of the story. The
company is also targeting a wider audience with its promise that it can address something most of us are familiar
with – the afternoon slump. By Caroline MaCDonalD.
Good Idea is unsweetened, zerocalorie sparkling water that comes in
three flavours: Orange Mango, Lemon
Lime and Dragon Fruit. Tapping
into emerging science on blood sugar
management, the drink also contains
chromium and a combination of five
amino acids produced by fermentation
of non-GMO vegetable sources, such
as sunflower seeds and corn, or pure
glucose. In several small-scale clinical
trials, it has been shown to reduce blood
glucose after a meal by 25-30%.
The range contains amino acids and
chromium to reduce blood glucose
spikes after meals, and while diabetes
prevention is a significant goal, CEO and
co-founder Björn Öste says regulating
blood sugar is a good idea for everyone.

The global prevalence of diabetes has
nearly doubled since 1980. Diabetes UK
suggests about 60% of type 2 diabetes
cases could be delayed or prevented by
making lifestyle changes, such as losing
weight, eating better and exercising
more, but such changes are notoriously
difficult.
“Diabetes doctors, nurses and medics
know it is a question of changing your
diet but it’s easy to say and difficult to
do,” Öste told New Nutrition Business.
“You need to find tools that help people
change their diet in as easy a way as
possible – and we found a way to do just
that.”
“In the fight against diabetes this could
be a useful tool,” said Öste. “Of course
if we can suppress blood sugar spikes, we

can reduce inflammatory stress on the
metabolic system.”
But diabetes prevention is just one
part of the story. The company is also
targeting a more general consumer
audience with its promise that the drinks
can help avoid the afternoon slump, or
“food coma”, as Öste puts it.

“Diabetes doctors,
nurses and medics
know it is a question of
changing your diet...You
need to find tools that
help people change their
diet in as easy a way as
possible.”
– Björn Öste, CEO and co-founder, Good Idea

“For students and office workers, it
helps them stay awake after lunch and at
the same time helps them to get a much
healthier blood sugar curve,” he said.
“The effect of regulating blood sugar
is absolutely good for everybody, so the
product has mass-market appeal in that
sense, because good health is a good idea.
And if you like it as an alternative to
sugary drinks, it is a healthy alternative.”
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EUROPEAN EXPANSION
The Good Idea brand is Swedish,
but launched as a dietary supplement
in the United States in June 2018. The
US regulatory system means it does not
need pre-market approval, although
the company must be able to prove its
claims upon request. It already appears
in about 160 natural and organic stores
in California, New York and the Midwest
with a suggested retail price of $2.49
(€2.22) for a 12 oz (340ml) can.
The company intends to expand into
Europe too, but it has decided to seek
a health claim before doing so, and in
Europe, products need to gain market
approval before launch. The company’s
founders aim to use their knowledge
of metabolic syndrome to improve
consumer health with the drink, but
know they need to tread very carefully
when making claims in the EU.
“At the end of the day, there’s not all
that much difference in terms of our
responsibility to be able to prove our
claims,” said Öste. “But the route to
market is very different.”

1990s, and the brothers launched the
oat-based beverage company Oatly in
2001.
“Oats is where it started. We have a
couple of areas of expertise and a lot is
focused around metabolic syndrome,”
Öste said. “Oatly may look very simple
but the road to get there has not
been…Anyone can say that oats lower
cholesterol. That benefits everybody, but
we needed to tie this to a technology.”

“In the fight against
diabetes this could be a
useful tool…if we can
suppress blood sugar
spikes, we can reduce
inflammatory stress on
the metabolic system.”
– Björn Öste, CEO and co-founder, Good Idea

PATENTED TECHNOLOGIES
Öste already has some experience of
the European health claims process. His
brother Rickard is a professor and food
chemist, who patented a process to make
a milk alternative from oats in the late

N E W

The company was able to make a
cholesterol reduction claim by keeping
the oats intact during processing, and
the Oatly team also considered other
factors, such as protein and enzymes.
The range is now available in more than

20 countries worldwide.
The success of Oatly led the Öste
brothers to spin off the R&D part of
the business to set up Aventure AB, a
research-based food development firm
focused on commercialising new food
concepts from natural food components
– and Good Idea stemmed from this
spin-off.
Öste says having a solid scientific basis
– and the ability to patent it – is crucial
for success, for both Oatly and Good
Idea.
“What’s driving us is we want to
develop products that deliver true health
properties,” he said. “We won’t sell a
product unless we can prove that it works
– so clinical studies – but if we can’t
patent it we won’t do it.”
PROTEIN+CHROMIUM
As for Good Idea, the formulation is
based on a growing body of evidence
that suggests protein could play an
important role in regulating blood sugar
during and after meals. The specific mix
of amino acids in the drinks (isoleucine,
leucine, valine, threonine and lysine) was
first identified for its potential to improve
insulin response in the mid-2000s, and
chromium is also known to play a role
in blood glucose regulation. In a 2010
scientific opinion, the European Food
Safety Authority (EFSA) concluded “a
cause and effect relationship has been
established between the dietary intake
of [chromium] and the maintenance of
normal blood glucose concentration”.
Good Idea’s founders suggested a
combination of these amino acids and
chromium may have a synergistic effect.
“We found the combination of
chromium and these amino acids was
amazing,” said Öste. “…It wasn’t just
one plus one, it was one plus five.”
Each can of Good Idea contains
2.6 grams of amino acids and 29
micrograms of chromium, slightly below
the adequate daily intake level of 35
micrograms.
In addition, the team’s experience
with Oatly means they had already
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learned a lot about conditions associated
with metabolic syndrome, such as high
cholesterol and type 2 diabetes, and
therefore already had developed tools
to reach similar target consumers. The
company’s social media marketing
campaign, for instance, aims to reach
nutritionists and dietitians, who can be
very influential with diabetic consumers,
particularly those with type 1 diabetes.
“Type 1 diabetics seem to be jumping
on this,” Öste said. “The question is, how
can I seed that without being seen as
pushy?”
So far, the company has invested about
$5 million (€4.5 million) in Good Idea,
but would like to raise another $1-2
million to help expand production and
distribution with its co-packers, initially
in the United States. And the team has
its eye on further product development
targeted toward a similar consumer base.
“We are building extremely strong
independent knowledge about the
market,” said Öste. “I’m talking about
metabolic syndrome, pre-diabetes…
Good Idea is a stepping stone that can
really stand on its own, but I think our
knowledge will lead to other products
that are around the corner.”

TABLE 1: NUTRITION SNAPSHOT, GOOD IDEA SPARKLING LEMON
LIME, 355 ML

Source: www.goodideadrinks.com

CHART 1: PRICE COMPARISON, GOOD IDEA (US$)

Source: NNB supermarket survey December 2018
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